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IS IT TIME TO START YOUR OWN BUSINESS?
New Fixed Fee Company Startup Package


Historically, difficult economic times have proven to be a catalyst for starting many new businesses.  The reasons are obvious.  They include job loss, salary and wage freezes and, perhaps most importantly, recognition that difficult times also present unique opportunities.  Among other things, down-sizing by established companies often creates the need to outsource goods and services previously provided in-house.  Also, in many industries, small companies can effectively compete with larger, better capitalized companies simply because they can be more responsive and can offer attractive flexible pricing because of much lower overhead, reduced bureaucracy and the efficient use of technology.

One of the practical problems faced by prospective new business owners is that they need knowledgeable, experienced professional advisors at a time when they can least afford them.  On-line incorporation services may seem attractive because of their low fixed cost, but their services are limited to company formation and little more.  Also, the quality of their work product, particularly in the case of LLCs, ranges from barely adequate to seriously flawed.


Miller & Shortsleeve, LLP is a boutique law firm which limits its practice to business law.  Our attorneys are all experienced business lawyers with decades of large law firm experience and expertise.  We are committed to providing the highest level of legal services and building long term relations with successful entrepreneurs and privately-held companies.


In an attempt to address the needs of new business start-ups, we are offering, on a fixed fee basis, a new company startup package which provides prospective new business owners with legal consultation, corporate or LLC formation and a package of key legal documents and services designed to facilitate the successful launch of their new business.

New Company Startup Package
Our new company startup package consists of a fixed fee package of basic documents and services, plus a menu of additional documents that are likely to be relevant to most new companies.  These additional documents can be selected on an “as needed” basis.  
Basic Package of Services

The basic startup package includes the following:
· One hour consultation covering choice of entity, importance of a business plan, discussion of key legal considerations and an overview of required documents.  We will not charge for this consultation should the prospective new business owner decide not to engage us.
· Formation of a new Massachusetts corporation or limited liability company.
· Preparation of organizational papers, including charter, bylaws, votes of shareholders or members and board of directors or managers, a basic operating agreement (in the case of LLCs), etc.
· Preparation of a basic subscription agreement between each owner and the company.
· Application for tax ID number and S corporation election, if appropriate.
· Assignment of personal property by owners to the new company.
· Series of previous Miller & Shortsleeve Client Advisories discussing topics relevant to new companies (e.g., Common Mistakes by Closely Held Companies;  Summary of Massachusetts Law re Independent Contractors, IP and How to Protect It; Raising Money from Investors, etc.).
· Subscription to future Miller & Shortsleeve Client Advisories.
Menu of Additional Documents and Agreements

If the client chooses, we will prepare any or all of the following on a fixed fee basis:
· Basic Shareholder Agreement, including common restrictions on transfer of shares, buyout on death, etc.

· Template offer letter to employees/independent contractors.
· Template Non-disclosure Agreement.
· Template Independent Contractor Agreement.
· Template Assignment of Developments Agreement.
The Process
The first step in the process is to complete and return our company startup questionnaire.  A copy will be provided upon request. Interested persons may email a request to wfm@millsleevelaw.com or call us at 781-239-9900 (Wellesley Office) or 508-428-1919 (Cape Cod Office).
After review of the completed questionnaire, we will contact you to schedule the free consultation to discuss choice of entity and the other matters summarized above.

Following the meeting, you will decide whether or not to go forward.  In the event you decide to engage us, we will ask you to sign an engagement letter which specifies the services and documents to be provided and specifies the total fixed fee payable, based on the basic service and the menu of additional documents selected.  The fixed fee must be prepaid.  We will generally be able to deliver completed documents within five to ten business days.


The decision to start a new business and the selection of professional advisors are important decisions and should be carefully considered. If we can provide further information, please feel free to contact us.
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